
BEYOND TRADITIONAL JOB DEVELOPMENT TRAINING WORKBOOK

RESOURCES AND OPPORTUNITIES FOR PARTNERSHIPS

WHAT THE JOB DEVELOPER HAS TO
OFFER THE EMPLOYER

Primary Resources

Qualified applicants
Financial incentives
On-the-job training
Education and training of potential employees
Pre-screening of applicants
Education or training opportunities for staff
Job coaching
Ongoing support services
Quick response to need

Secondary Resources

Expertise and insight on:
Looking at an applicant’s skills as cost-saving
or money making ventures

Occupations across industries
Job accommodations
Job sharing options
Operations of other businesses including hiring,
training, recruitment, and supervisory methods.

Assessment and evaluation techniques
Interviewing methods
Job and task analysis methods
Building “natural supports” in the work
environment for people with special needs

Knowledge of and access to information about
target populations

Knowledge of and access to other community
resources and support systems

Perspective and objectivity
References for applicants

Community recognition

WHAT THE EMPLOYER HAS TO
OFFER THE JOB DEVELOPER

Primary Resources

Employment opportunities
Job interviews
Training opportunities
Informational interviews
Work experience opportunities
Job shadowing opportunities
Apprenticeship opportunities
Mentorship of job seeker

Secondary Resources

Expertise and insight about:
The industry
Occupations in

The field
The business
Related industries

Feedback and advice about:
Marketing materials
Approaching businesses
Placing an applicant

Opportunities to:
Tour a business
Set up tour for applicants
Sit on advisory board
Speak to class
Offer feedback on resumes
Review course curriculum
Send monthly job listing
Refer to other employers
Inform about company or industry

functions
Speak to them in person
Respond to a letter
Attend a function
Receive and respond to monthly applicant

 listing
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PARTNERSHIP PARADIGM OF JOB DEVELOPMENT

SALES PARADIGM
OF JOB DEVELOPMENT

PARTNERSHIP PARADIGM
OF JOB DEVELOPMENT

Key behaviors

Persuades, Manipulates
Convinces, Influences
Verbalizes, Negotiates

Focuses on placement goals

Sees employer as power-
wielding party, holder of
primary resources

Goal is to convince employer
to use services and hire
people from program

Works for short-term gain in
developing employment

Sees limited options for working
with employers, looks for “yes”
and “no” answers.

Concerned about closing
techniques at the end of
the meeting

Has more answers than questions

Key behaviors

Understands, Fosters
Discerns, Interprets
Listens, Communicates

Focuses on enhancing
the growth and prosperity
of business community

Sees employer as equal
partner in exchange of
primary and secondary
resources/opportunities

Goal is to help employer
make good decisions about
utilization of services

Aims for long-term gain
by developing relationship
with employers

Sees unlimited options for
with employers, keeps all
doors of possibility open

Concerned about gaining
understanding throughout
the meeting

Has more questions than answers
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QUESTIONS FOR AN EMPLOYER ASSESSMENT 
 
 
What you want to know:  
 
 
What are the employer's goals, 
concerns, values, and needs? 
 
What do they think is important for 
you to know? 
 
 
 
What is the nature of their product or 
service? 
 
 
What is the technical language used in 
the business? 
 
 
How does their business fit into the 
larger industry picture? 
 
 
What are the outside circumstances 
affecting their business right now? 
 
What you want to know: How are 
these factors affecting their present 
hiring needs? 
 
 
 
How has the direction of the company 
affected its hiring needs? 
 
Have these changes increased or 
decreased the need for staff? 
 
Where are the greatest possibilities for 
employment in this business? How 
would employment in these areas add 
to the growth and prosperity of the 
company? 

What you might ask:  
 
 
“Tell me about your business.” 
 
 
“How is business?” 
 
“What is happening in your industry?” 
 
 
“How do you do what you do? May I 
have a tour?” 
 
 
“What exactly do you offer your clients 
or customers?” 
 
 
“What is the history of this industry 
locally and bow was this business 
started?” 
 
“What are the most significant factors 
affecting our business today?” 
 
“How have changes in technology 
most affected your business?” 
 
“How has your business industry been 
affected by the recession?” 
 
“How has your company grown or 
changed in the last couple of years?” 
 
“What future direction do you see the 
company taking?” 
 
“Where is the greatest demand for 
your services or product?” 
 
“Where is most of tbe pressure from 
increased business felt in this 
company? Which” department feels it 
the most? 
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What does this business pride itself 
on? What feature or characteristic 
seems to keep it in business?  
 
What are some of the "bottom lines" of 
this company given its image and key 
selling factors? 
 
What does this company need from its 
employees and how can I speak to 
those needs before they show up as 
minimum qualifications? 
 
 
What kind of environment has this 
company created for its employees? 
What does it want to be known for as 
an employer? How invested is the 
company in creating a dedicated, 
happy workforce? 
 
 
How do they feet about programs like 
ours? 
 
 
 
 
How do they feel about the target 
population? 
 
How much risk do they feel? 
 
Are they looking for an alternative 
hiring method? Do they feel loyalty to 
another program? 
 
 
Do they feel loyalty to another 
program? 
 
What do they see as the possible 
benefits of working with us? 

“How do you differ from your 
competitors?” 
 
 
 
 
 
 
“Describe your star employee. What 
are the qualities of people who 
perform best in this business?” 
 
 
 
“How do you think most of the 
employees would describe this as a 
workplace?” 
 
“If this company was known for three 
things as a workplace, what do you 
think those three things would be?” 
 
“Have you ever worked a program like 
ours?” 
 
“What experience have you had with 
programs like ours?” 
 
“What has been your experience with 
(the target population)?” 
 
“What are your present methods?” 
 
“If you could improve your present 
hiring method in any way, what would 
that be?” 
 
 
 
 
 
“How do you think I might be able to 
augment what you are already doing?” 
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What part does this person play in the 
hiring process?  
 
(Assume the person is responsible for 
each decision and comment on it, he 
or she will usually correct you if you 
are wrong.) 
 
 
What are the person's most pressing 
needs? 
 
 
 
 
 
 
What is the company's perception of 
the kind of workplace it represents? 
 
How will the company's planned 
growth affect hiring needs? 
 
 
 
 
 
What referrals can this employer offer 
you? 

“Do you do the hiring for every 
department in the company?” 
 
“How do you select between two 
equally qualified applicants?” 
 
“How do you decide when to hire?” 
 
 
“I would like to tell you about our 
program and bow I think we can 
address many of the goals you have 
spoken of during the next few 
minutes. Before I do that, is there 
anything you would like me to address 
upfront?” 
 
“What you might ask: "How would you 
describe your company culture?” 
 
“What trends do you see over the next 
five years that will affect your 
organization and your industry? What 
do you think your company will look 
like five years from now?” 
 
“Could you recommend other 
businesses that your establishment 
does business who might be in need of 
our services?” (e.g., printers, travel 
agents, caterers, custodial services, 
building managers) 

 
 
 
 
Given everything the employer has said, what are the possibilities of job creation 
with this employer? Are there any obvious opportunities for your applicants to: 
 
• Save or make more money?  
• Expand the business? 
• Increase their customer base? 
• Solve a problem? 
• Make the boss look good? 
• Use old things in a new way? 
• Improve the way things are being done now?  
• Respond to a problem in the community?  
• Capitalize on, or respond to a trend? 
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