








Maryland’s Workforce Investment Areas

MARYLAND’S 12 WORKFORCE INVESTMENT AREAS

B ANNE ARUNDEL COUNTY
I BALTIMORE crTY

B BALTIMORE COUNTY

B FREDERICK COUNTY

B LOWER SHORE REGION
I MID-MARYLAND REGION
B MONTGOMERY COUNTY
B PRINCE GEORGE’S COUNTY
[ SOUTHERN MARYLAND REGION
I SUSQUEHANNA REGION
B UPPER SHORE REGION

B WESTERN MARYLAND REGION

One-Stop Career Center locations listed on back



One-Stop Career Center Locations

ANNE ARUNDEL COUNTY

Anne Arundel One-Stop Career Center

at Glen Burnie

Glen Burnie, MD ¢ Phone: 410/424-3240

Anne Arundel One-Stop Career Center
at Annapolis

Annapolis, MD ¢ Phone: 410/269-4429

Anne Arundel One-Stop Career Outreach
Center at Fort Meade (veterans only)

Fort Meade, MD ¢ Phone: 410/674-5240

Anne Arundel One-Stop Career Center
at Arundel Mills

Hanover, MD ¢ Phone: 410/777-1845

Anne Arundel One-Stop Career Center
at BWI Thurgood Marshall Airport

BWI Airport, MD ¢ Phone: 410/684-6838

Anne Arundel Senior One-Stop
Career Center

Pasadena, MD ¢ Phone: 410/437-3052

BALTIMORE CITY

Baltimore Works One-Stop Career Center
Baltimore, MD ¢ Phone: 410/767-2148

Eastside One-Stop Career Center
Baltimore, MD ¢ Phone: 410/396-9030

Northwest One-Stop Career Center
Baltimore, MD ¢ Phone: 410/523-1060

BALTIMORE COUNTY

The Workforce Development Center

at Hunt Valley

Hunt Valley, MD ¢ Phone: 410/887-7940

The Workforce Development Center
at Eastpoint

Baltimore, MD ¢ Phone: 410/288-9050

FREDERICK COUNTY

Frederick County Business and
Employment Center

Frederick, MD ¢ Phone: 301/600-2255

LOWER SHORE

Somerset, Wicomico, and Worcester Counties
One-Stop Job Market

Salisbury, MD ¢ Phone: 410/341-6515

MID-MARYLAND

Carroll and Howard Counties

Carroll County
Business & Employment Resource Center

Westminster, MD ¢ Phone: 410/386-2820
Howard County

Columbia Workforce Center

Columbia, MD ¢ Phone: 410/290-2620

MONTGOMERY COUNTY

MontgomeryWorks - Wheaton Center
Wheaton, MD ¢ Phone: 301/946-1806
MontgomeryWorks -

Germantown One-Stop Career Center
Germantown, MD ¢ Phone: 240/777-2050
MontgomeryWorks -

Montgomery County Correctional Center
Boyds, MD e Phone: 301/929-6880

PRINCE GEORGE’S COUNTY

Prince George’s One-Stop
Career Center

Largo, MD e Phone: 301/618-8425

Laurel Business Resource Center
Laurel, MD ¢ Phone: 301/362-9708

SOUTHERN MARYLAND

Calvert, Charles, and St. Mary’s Counties
Southern Maryland Workforce Services
Waldorf, MD ¢ Phone: 301/645-8712

Louis L. Goldstein Multi-Purpose Center
Prince Frederick, MD ¢ Phone: 443/550-6750

Joseph D. Carter Multi-Service Center
Leonardtown, MD ¢ Phone: 301/ 880-2800

SUSQUEHANNA

Cecil and Harford Counties

Cecil County

Cecil County Workforce Center

Elkton, MD ¢ Phone: 410/996-0550
Harford County

Aberdeen Workforce Center

Aberdeen, MD ¢ Phone: 410/272-5400

Bel Air Workforce Center

Bel Air, MD ¢ Phone: 410/836-4603

New Jersey

Maryland Transition Center

Fort Monmouth, NJ ¢ Phone: 732/403-4537

UPPER SHORE

Caroline, Dorchester, Kent,

Queen Anne’s, and Talbot Counties
Caroline Career Center

Denton, MD ¢ Phone: 410/479-5900

Dorchester Career Center
Cambridge, MD ¢ Phone: 410/901-4250

Kent Career Center
Chestertown, MD ¢ Phone: 410/778-3257

Queen Anne’s Career Center
Centreville, MD ¢ Phone: 410/758-8044

Talbot Career Center
Easton, MD ¢ Phone: 410/822-3030

WESTERN MARYLAND
CONSORTIUM
Allegany, Garrett, and Washington Counties

Allegany County One-Stop Job Center
Cumberland, MD ¢ Phone: 301/777-1221

Garrett County One-Stop Job Center
Oakland, MD ¢ Phone: 301/334-8445
Washington County

Washington County One-Stop Job Center
Hagerstown, MD e Phone: 301/791-3164

Western Maryland Consortium
Hagerstown, MD ¢ Phone: 301/791-3076



Our Business Leaders

WORKFORCE INVESTMENT BOARD CHAIRS

ANNE ARUNDEL COUNTY
George Maloney
President

Helix Construction Services, Inc.

BALTIMORE CITY

John W. Ashworth, IIT

Senior Vice President , Network Operations and Associate Dean
University of Maryland School of Medicine

University of Maryland Medical System

BALTIMORE COUNTY
Mark Habicht
President

Kirk-Habicht Company

FREDERICK COUNTY
Darlene Carver
President

Merlin and Associates, Inc.

LOWER SHORE REGION
Derek C. Bland

Owner

CMG Studio, Inc.

MID-MARYLAND REGION
Dennis Mattey
Construction Director

The Columbia Association

MONTGOMERY COUNTY

Carrie Shelton

Business & Government Relations Liaison
GEICO

PRINCE GEORGE’S COUNTY
Roy G. Layne

Principal

GKA, CPA

SOUTHERN MARYLAND REGION
Maurice (Butch) I. Long
President

MIL Corporation

SUSQUEHANNA REGION
James Brady

Vice President

Wm. H. Brady, Inc.

UPPER SHORE REGION
George N. Weeks, 11T
Human Resources Manager

Maryland Plastics, Inc.

WESTERN MARYLAND REGION
Jim Kesselring
Quality Support Manager

Garrett Container Systems, Inc.



Success Stories

STORIES LIKE THESE HAPPEN EVERY DAY

IN ONE-STOP CAREER CENTERS ACROSS MARYLAND

MARILYN BALDWIN

“Iloved my job, and I felt awful,” recalled
Marilyn Baldwin about getting laid off.
“I'm 55 years old, and I didn't think any-

body would hire me because of my age.”

Thirteen other workers — one of whom
had worked there for 50 years —lost their
jobs in that October 2006 downsizing at
Statton Furniture in Hagerstown, and further layoffs followed.
Ms. Baldwin had been at Statton six years, rising from customer

service to stockroom manager.

The Western Maryland Consortium offered retraining assis-
tance under the Trade Assistance Act (TAA), and “helped me
figure out what I wanted to do and who would offer the training.
They told me my business administration degree was a
dinosaur and advised me to go back to school.” After complet-
ing computer training at the Consortium, Ms. Baldwin earned
her Paralegal Certificate at Hagerstown Community College
(HCC) in May 2008, winning the Award of Excellence for main-
taining straight A’s.

Until she began her studies at HCC, Ms. Baldwin “spent every day
at the Consortium as if it were a job. I went there early in the
morning and stayed until they closed. What I was doing was self-
training on the computer and they had newspapers there and I
looked for a job. That way I didn't have to sit at home and rot — it

gave me the feeling  had a job.”

Now she’s working full-time for an attorney in nearby Waynes-
boro, PA. “I found it through my teacher at HCC . . . I really love
it” Ms. Baldwin praises the Consortium staff. “Cathy Bergeman,
my case manager, would always say ‘Oh, you're so awesome,’
which you really need to hear when you've lost your job. They
brought in speakers, consultants, people who gave training tips.
They talked about what to wear, how to wear my hair...I'd been
in a factory and had been wearing jeans for a long time.” Before
she lost her job, Ms. Baldwin had never heard of the workforce
development system. Now, she says, “If I ever need to get another

job, I'd definitely go back to the Consortium.”

JOEL BRUCE MORGAN

When Bruce Morgan got out of the Federal Penitentiary, he was
at a crossroads. He wanted to support his family, he knew he
needed a career, but he was convinced that his criminal past
limited his opportunities. He had been a truck driver, but his
Commercial Driver’s License had expired while he was behind
bars. One day, someone suggested he might get help at the

Southern Maryland Workforce Services’ Leonardtown office.

Mr. Morgan learned job search and interviewing strategies that
helped him present his criminal past to employers without
jeopardizing his opportunity for a job. “It was excellent. A lot of
people when they come home [from prison], they are fearful. We
want a second chance, but we are intimidated. They taught me
how to communicate, how to interact, how to look someone in
the face.” Career consultant, Jonathan Toye helped Mr. Morgan
enroll in the Federal Bonding Program to “give potential employ-
ers a little more assurance that you'd do what you were supposed

to do,” he explained.

The One-Stop provided
tuition assistance so he
could obtain his Class
B Commercial Driver’s
License, and helped
him identify potential
employers and prepare
a targeted resume.
“They have a pool of
potential employers that will give you a second chance,”
Mr. Morgan said. “I stand on the shoulders of those who went
before. It actually went pretty smoothly because of their prior

relationships with employers.”

In the fall of 2006, eight months after he first walked into the
Workforce Services center, Mr. Morgan had secured full-time
employment as a truck driver with Saunders Distributors, a
beverage delivery company. “From the outset, they gave me

opportunity. It's amazing, it really is.”

(continued on next page)
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JOEL BRUCE MORGAN (continued from previous page)

The future looks “very bright. The first year I made $40,000, the
second year around $60,000. The owner wants to step back soon,
he wants me to take over and run things; it's been a major turn-
around. I have two kids — a 14-year-old and an 18-year-old. This
has afforded me the opportunity to support them in a way that’s
stable for them. Our relationship is better. My son just graduated
and he’s going into the military. He says, ‘Dad, you don't take the
easy way out, I don’t want to be lazy either.’ I see how the whole

workforce process has opened things up.”

Mr. Morgan intends to study for the Class A license he had
when he was incarcerated, so he can drive 18-wheelers
again. “At a certain point,” he believes, “a person determines
the workforce is a great place for someone who wants to

do something.”

LISA McDOWELL

“It all started at One-Stop,” according to
Lisa McDowell. With no typing or com-
puter skills, Ms. McDowell couldn’t get the office job she wanted.
“When I had last worked in an office, people were still using
switchboards. When I interviewed for a medical receptionist job,
they asked what types of computer programs I knew. I said I knew
Lotus, and WordPerfect. They said they didn’t use them anymore.”

At 42 years old, Mrs. McDowell had recent work experience in
fast food restaurants and a convenience store, but she wanted
more. She learned about the Baltimore Works One-Stop Career
Center in early 2007 and that’s when her job prospects began to

turn around.

“I'had good people skills, good telephone skills, office etiquette,
light typing ... things like that. But a lot of the office jobs re-
quired computer skills.” Baltimore Works staff pointed her to
the center’s Digital Learning Lab, where technology trainer
Melvina Johnson taught her essential computer skills — from
using a mouse and accessing files and folders, to understanding
email and the Internet. As she mastered word processing, she
also increased her typing speed from one-finger tapping to 56

words per minute.

As Ms. McDowell earned certificates of mastery in computer
trainings, her confidence grew, and Center staff helped her land
an unpaid internship with the State Department of Budget and
Management while she continued her computer training. That
led to an $8.25/hour temporary position as a clerical aide at the
State Department of General Services. Eager to continue improv-
ing her skills, she returned to the Digital Learning Lab, with her
employer’s support so she could pursue the Internet and Com-
puting Core Certification (IC3) — a global, validated, standards-
based training and certification program for basic use of
computer hardware, software, networks, and the Internet. “They
set up my schedule so I come in Monday through Thursday, with

Fridays off to go to the Learning Lab.”

Ms. McDowell enthusiasti-

cally refers other jobseekers to

the Career Center, and helps

new people get started. “It

feels good to be able to help

others get their understand-

ing. You can teach it to some-

one else and they light up.”

Her computer training and work experience has opened other
doors for her, and she is now working as an administrative assis-
tant at the Maryland State Board of Public Works, where her key-
boarding speed is up to 65 WPM. “I'm earning $45,000 a year, with
benefits. IfI hadn't had that training, I'd still be at McDonald’s.”

EVANGELIN G. REDD

Healthcare may be a high-growth, high-demand industry, but that
didn’'t keep Evangelin Redd from losing her job with a health
insurance company. Ms. Redd had been working at a desk job
when she was laid off after 21 years of service. Suddenly, she was
a dislocated worker — divorced, 55 years old, with a $1,300
monthly mortgage to pay on her own. With no income other
than unemployment compensation and food stamps, she was
concerned about losing her home. “It was a horrible feeling,”
she recalled.

(continued on next page)
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EVANGELIN G. REDD (continued from previous page)

Desperately seeking employment, she heard about Baltimore
County’s Workforce Development Center at Hunt Valley. “From
the time I walked in the door, everybody was very kind, very
professional.” Ms. Redd especially appreciated the Career Path
Strategies/Early Intervention seminar. “Shemel Bowden, who
presented the seminar, was a dynamic speaker. I went from
having very low self-esteem when I walked in the door to
thinking that I could get back out there like a champion and

gain employment.”

Ms. Redd’s career consultant, Annie Hatchett, helped her explore
career options and look for jobs. She enrolled in GNA/CNA
(geriatric/certified nursing assistant) training, with financial
support from the Center, but “from the first day I walked in the
class, I felt doomed to fail.” She did struggle at first, but not for
long. She achieved her GNA/CNA in mid-2008, thanks to her own

hard work and the Career Center’s persistence.

Today, after working brief stints in two nursing homes, Ms. Redd is
well on her way to building her own business. She has completed
the paperwork necessary to start an assisted living business, and
currently earns money providing in-home care for one patient; her
plans are to expand her business, bringing other Medicaid-eligible
elderly or disabled people into her home and hiring additional
staff. “This is what I like doing — taking care of other people who

can't take care of themselves,” she says with pride.

“If the workforce development center hadn’t been there for me,

I don’t know what I would have done. God sends people into
your life. From the day I walked in, I knew I was okay. I couldn’t
have done it by myself. They were there for me; they care about

people. Ijustso appreciate it.”

ROBERT L. OSBORNE BEY

“You'll be back,” mocked the prison guard captain, as Robert L.
Osborne Bey walked out of the Maryland House of Corrections
in October 2006, after serving 23 years.

The captain’s prediction haunted Mr. Osborne Bey as he con-
templated a bleak future. He knew he needed a job, but “with no
formal training, no social skills, no technical skills, and no job
training,” he recalls, he didn’t know where to begin. He had “no
knowledge of what I may or may not be able to qualify for in an
age where manual labor had been replaced by automation and

the keyboard was king.”

Luckily, Mr. Osborne Bey ran into a fellow ex-offender who told
him about the Prince George’s County One-Stop Career Center
in Largo. There, he met with a career consultant, Pete Goodson,
who provided him with assessments, counseling, eyeglasses, job
referrals, skills training, and, perhaps most important, hope for a
better future.

Through the One-Stop, Mr.
Osborne Bey landed a part-time
job stacking carts at Giant Food
for $6.20 an hour. He described
this first job as “a test from God.”
Within months, he had moved
up to a management position in
the Seafood Department, with a
substantial raise. He had also
met the woman who would become his wife — a Giant shopper

who always seemed to be there when he needed encouragement.

While working at Giant, Mr. Osborne Bey studied for his
Commercial Driver’s License — a requirement for the Metro bus
operator training Mr. Goodson had arranged for him. After an
unsuccessful stint driving for Metro, he returned to his One-
Stop career consultant, who referred him for a job as a shuttle
driver at Doctors Hospital. Soon, with financial obligations
mounting, he sought a higher paying position. While undergo-
ing a lengthy background check for a job with the U.S. Depart-
ment of Homeland Security, he worked as a driver for the Coast
Guard. Although he received a commendation from the Coast
Guard, DHS terminated him because of his criminal back-
ground. His ex-offender status kept him from retaining a job at

the U.S. Department of Energy as well.

Finally, Mr. Osborne Bey caught a break. His top performance

as a Coast Guard driver led his supervisor to refer him to the

(continued on next page)
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ROBERT L. OSBORNE BEY (continued from previous page)

Federal Reserve Center. Hired as a driver there in late 2007, within
ayear he earned a promotion to Supervisor of Transportation, at
$21.76 per hour.

Mr. Osborne Bey’s job retention barriers inspired him to initiate

Begin Again, a pre-release program that assists ex-offenders in Once he got started, Mr. Sierak didn't waste any time. He earned

acquiring birth certificates, social security cards, state ID cards, his GED within three months, entered Harford Community

and other papers necessary for employment. He also serves on College, and obtained a Pell Grant for the first year’s tuition.

the County’s Gang Task Force, along with the same captain who He's working toward his Associate’s degree and, eventually, his

predicted he'd return to a life of crime. Side by side, they help Registered Nursing certifi-

discourage school children from gang involvement. cation. “It feels really good
to know what I want to do,
and to have a goal so I'm
not off track. I like the

fact that an RN means I'll

AARON SIERAK

“T lost motivation to continue,” recalls
Aberdeen resident Aaron Sierak about always have a job.”

dropping out of school during his junior
He acknowledges that “It’s

kind of hard keeping that

motivation up all the time.

year despite earning As and Bs. “My

grandfather had just passed away, my
grandmother came to live with us, and A

there was a lot of stress at home.” I keep in touch with Miss Boo and Miss Deb [Temple]; they're

interested in helping me and knowing I'm okay. Ireally appreciate
Dropouts cost Maryland what they did for me there. They really took the pressure off me

taxpayers $42 million and let me apply myself, and that's what I did.”
per year in increased

governmental expendi-
tures and reduced taxes.
The Susquehanna Work-
force Network attacks
that crisis by helping
dropouts like Mr. Sierak
return to school. Like
most of the young people who drop out of school, Mr. Sierak was
discouraged about his future. “I wanted to change. I sat around
for a couple of months, and I was working full-time in a ware-
house, but Iwanted to better myself. I knew that I ultimately had
to get my GED because I wanted to go to college.”

A friend told Mr. Sierak about Reconnecting Youth, a dropout
recovery program run by the Harford County Public Schools in

partnership with the Susquehanna Workforce Network. “Miss Boo wo'k'o'ce
[Martha Chrismer] came out to talk to me and gave me all the Investment
information. I didn’t have to go anywhere else, it was all right N etw o'k

there in front of me. They offered to pay for my learner’s permit,
and for the classes, and for pretty much everything else. So all | FOR MARYLAND
I'had to do was apply myself. That was my only focus.”
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““When kids are gainfully employed,
it makes everything in their lives

much better.”’

. FOR MARYLAND'




hile several of Maryland’s 12 Workforce Investment Areas had secured

other funding in the past that allowed them to serve youth in this way;,
most areas were faced with the daunting task of designing, planning,
and implementing effective summer youth employment programs

with about 18 weeks lead time.

In partnership with the Department of Labor, Licensing, and Regulation
(DLLR), Maryland’s Workforce Investment Areas rose to the
challenge, serving over 8,500 youth between the ages of 14-24 through
a variety of innovative and creative experiences. Highlights of those
programs are outlined in this brochure. More details are available at

our website: www.winformd.org



ANNE ARUNDEL YOUTH LEARN SKILLS, DEMONSTRATE ABILITIES

“Our purpose was to simulate an employment environment,
rather than a summer jobs environment.” That philosophy,
described by Kris Powell Bennett, Youth Programs Coordinator,
shaped every aspect of Anne Arundel Workforce Development

Corporation’s summer youth employment program.

AAWDC set very specific goals: building a cadre of committed
employers for the long term, tailoring each placement to fit with
each young person’s interests and life plans, and adding value to
the workplace. “We stayed away from group placements since we
wanted to diversify our employers,” Bennett explained. “We
looked for supervisors who would be empathetic. We interviewed
our employers to determine that they had meaningful work for

the young hires.”

Bennett and her team placed 70 youth in 32 different worksites,
always making sure both employer and young person had
choices. Once they identified a youth’s interests, they located an
employer who could provide an experience that fit the youth’s
aspirations. “Each youth went through an interview, so the
employer could say yes or no,” AAWDC Recovery Program
Manager Susan Gallagher specified. “So when the employer said

yes, there was more of a connection with the youth.”

The AAWDC staff struggled to overcome employers’ low expec-
tations, and rejoiced when employers reported after six weeks
that their young workers had learned new skills, and learned
quickly. Many of the young people in the program “are young
people with barriers. You wouldn’t have hired them in a million
years on your own,” Bennett admitted. Most were from low-in-

come families, some had disabilities, and others had been in

foster care. Nonetheless, employers found that “if you work with
them, and give them a chance, and let them produce value, they

come through.”

One example of how the program made a difference involved a
small florist shop that hired a young woman with no work expe-
rience other than babysitting. Her foster parent had suggested the
placement because it was within walking distance — an important
criterion in an area without public transportation. This 16-
year-old foster child was very shy, and demonstrated a lack of
confidence that would have been difficult to overcome in a com-
petitive interview situation. Although she seemed pleased to be
hired, Bennett observed that she was emotionally disconnected
from the program. “When I visited her after her first week,
we talked about the job, but it didn’t seem as if she trusted the
program. By the time of her exit interview, she described her sum-
mer experience as ‘challenging, fun, and loving.’ The environment
was positive, nurturing and healing to this employee, who also
contributed a great deal to a team that was initially reluctant to
work with her. She demonstrated her value to them, and helped
create a wonderful working team that fulfilled her social,
emotional, and financial needs. She ended up getting hired after
school and on weekends, and she also developed trust and

learned that the community offered opportunities for her.”



GREEN JOBS FOR BALTIMORE YOUTH

Green jobs are the future, and 350 Baltimore youth got a
head start on the green future this summer. Through a $1.1 M
federal earmark for summer youth employment (thanks to
Senators Mikulski and Cardin, and Congressmen Sarbanes and
Cummings), Mayor Sheila Dixon’s Green Jobs Youth Corps put
young people to work on the Mayor’s priority of creating a

cleaner, greener Baltimore.

“We were very excited to have one of the largest summer youth
employment programs we've had in many years — thanks
to funding from Baltimore City, the American Recovery and
Reinvestment Act, philanthropic donors, and our wonderful
federal earmark,” said Karen Sitnick, Director of the Mayor’s
Office of Employment Development. In addition to the 350
members of the Mayor’s Green Jobs Youth Corps, Baltimore put

approximately another 6,000 youth to work this summer.

The Mayor’s Green Jobs Youth Corps offered young people six
weeks of paid summer work experience, while exposing them
to basic workplace skills, an educational program that focused
on preparation for green jobs opportunities related to environ-
mental stewardship and sustainability, and awareness of why

everyone should reduce, reuse, and recycle in their personal lives.

The goal was to introduce young people to green jobs and the
career opportunities that this emerging industry will offer. Most
Green Jobs Youth Corps members worked in the urban parks
system. In partnership with the City’s Department of Parks,
youth focused on horticulture, wildlife management, urban
forestry, historic preservation, and invasive plant assessment

and remediation.

In addition to hands-on work experience, the young people also

attended classroom lessons on sustainable energy and environ-
ment-driven services. Topics ranged from urban agriculture and
garbage disposal, to botany, green buildings, and reducing their

carbon footprint.

The Green Jobs Youth Corps employed a mix of in-school and
out-of-school young people, with another 350 who will be em-
ployed in the summer of 2010. Those who really loved it this first

year can volunteer to come back next summer.

“ARRA allowed us to extend the age of eligible youth up to 24, so
we hired an additional 30 team leaders through ARRA funds who
are 22-24, and assigned them to assist in the green jobs project,”
Sitnick added. “They too were exposed to the overall greening of
Baltimore, and those older youth were part of our transition
efforts after the summer; we're helping them find employment

or training.”



BALTIMORE COUNTY YOUTH SPEND SUMMER BY THE BAY

Sailboats and powerboats are not the usual summer job
settings, but that’s exactly where the Baltimore County Office
of Workforce Development (BCOWD) placed 33 of its summer

youth employees.

At the Chesapeake Bay Memories Charities, a nonprofit educa-
tional organization that focuses on bay preservation through
education, summer workers as young as 14 years old were engaged
in tasks such as taking soil and water samples, testing the Bay
waters for salinity, and documenting the presence of various
types of bacteria. In total, they mastered 15 environmental

stations, learning skills such as CPR and safe boating training.

CBMC also taught them leadership and presentation skills, so
they could teach younger children “everything you want to know
about oysters, fish, sediment control, how to handle a fishing
rod, and how to detox your home,” according to CBMC'’s volun-
teer executive director, Penny Soteria. The 14- to 18-year-old
workers shared their new knowledge with younger peers at
Police Athletic League centers during July; in August, the PALS
center students came to CBMC, where the summer youth

employees taught boating safety and fishing on the water.

For many of the young workers, the summer job was their first
experience with boats - ranging from small sailboats to a 14-foot
Boston whaler and other powerboats — and they gained hands-
on experience with everything from dredging for oysters
to wearing life jackets. “They really did an outstanding job,”
Soteria said, but "one of the biggest barriers we had was that
they didn’t believe they could do it. By the end of the summer,
though, they really believed in themselves. During their exit

interviews, they were surprised and proud that they had
attained the skills.

BCOWD’s business services staff developed 227 different work-
sites for summer youth in addition to CBMC. They found a
willing partner in Baltimore County Executive Jim Smith, who
encouraged County agencies to participate; as a result, depart-
ments such as fire, police, economic development, health,
social services, and the WIA itself welcomed young workers

to more than 47 worksites related to County agencies.

With 600 in-school and out-of-school participants, Baltimore
County’s 2009 summer youth employment program dwarfed
last year’s, which involved only 138 youth. The program was
funded primarily with ARRA funds, augmented by $17,000 from
the State. WIA director Barry Williams is “hoping this will open
the door to a summer program beyond ARRA. The need is great,

and the kids need the experience. When kids are gainfully

employed, it makes everything in their lives much better.”




FREDERICK COUNTY PARTNERS WITH FORT DETRICK FOR SUMMER JOBS

Although Fort Detrick has been part of the Frederick community
for 53 years, it carries an air of mystery, with its focus on
biomedical research and development, medical materiel
management, and global telecommunications. Some of that
mystery was removed during the summer as Fort Detrick

introduced 20 Frederick County youth to “jobs of the future.”

Thanks to a partnership with Frederick County Workforce
Services (FCWS), the youth worked in 17 different worksites on
the base, in positions such as library assistant, laboratory
aide, and safety assistant. Youth were also placed in public

affairs, clerical, food service, and warehouse positions.

This partnership has helped create positive public relations in
the County. Many of the summer jobs emphasized STEM skills
(science, technology, engineering, and math), but “they’re not

necessarily hiring just the kids who'll be the rocket scientists,

and they were very willing to hire youth with disabilities and

integrate them into the talent pipeline,” explained Michelle
Gallipoli, FCWS Youth Services Manager. “Theyre setting an
example for other employers around the County. This was some-

thing unique and different, and it has really paid off.

Funding from the American Recovery and Reinvestment Act
(ARRA) helped expand Frederick County’s summer youth
employment program by 50, for a total of 150 young people.
Even so, 100 eligible applicants had to be turned away. “We don't
guarantee youth a job, we just guarantee them an interview,”
Gallipoli explained. “They have to prepare for their interviews,
and that preparation can make all the difference. We try to place
the ones who don't get jobs by referring them out to private
sector employers, but there weren't many opportunities this
summer.” Youth in the summer jobs program earn minimum
wage ($7.25 an hour) and generally work 28 hours each week

for five weeks.

The summer jobs program has always enjoyed strong support
from the County Commissioners. They understand how impor-
tant it is for young people to work in the summer, and they
expect that some of the money earned will come back into the
local economy. Summer employment “helps them graduate
from high school, and gets them to take an interest in their local
economy because they have real money to spend,” according to
Gallipoli. “We're always working on work ethic and introducing

them to the world of work, with job-specific skills at each site.”



WORCESTER COUNTY YOUTH RESTORE CYPRESS PARK

Eighteen Worcester County young people got down and dirty
this summer, working and learning in Pocomoke’s Cypress Park.

With funding from the American Recovery and Reinvestment Act
(ARRA), the Lower Shore Workforce Alliance contracted with
Worcester County Public Schools to recruit, train, and supervise
young people who worked inside the park’s new Delmarva Dis-
covery Center museum, as well as revitalizing trails and building

boardwalks through the marshland in the surrounding parkland.

When they began, the youth found that the stream running
through the park was trash-strewn and overgrown. In addition
to cleaning out the stream and nearby gardens, one group of
youth tested the water each day and monitored changes over
time, polishing their chemistry skills in the process. They
learned to mark their work locations with GPS units, and
returned to the same locations to test the water quality over
time. As they revitalized the stream, they saw the measurable

impact of their work on a daily basis.

Another group was tasked with rebuilding and adding to a
boardwalk trail in the park, and a third team worked in the gift
shop, helped around the museum, and undertook routine

administrative and maintenance tasks.

Each youth began with a week of skills training and employment
preparation, culminating in completion of a portfolio with ex-
amples of resumes, completed job applications, and other
world-of-work necessities. During that week, WCPS identified
each youth’s aptitudes and preferences, making work assign-
ments accordingly. The youth practiced interview skills and then

interviewed with the employers.

In addition to the Delmarva Discovery Center, young people

worked in Assateague State Park, at Atlantic General Hospital,
and in work sites such as in police stations, libraries, and child

care programs.

ARRA funds made a huge difference for summer programming
in the three counties that comprise the Lower Shore Workforce
Alliance’s service area (Worcester, Somerset, and Wicomico),
expanding the program from 100 kids the prior year to
350 youth in the summer of 2009. Most summer program
participants earned minimum wage, or a bit above, depending

on the vendor and each youth’s age and experience.



MID-MARYLAND YOUTH GO GREEN

“I want to work outside, anything at all outside.” That was
probably one of the most common requests from applicants for
the Mid-Maryland Workforce Investment Area’s summer youth
employment program. As a result, some of the best job place-

ments emphasized environmental stewardship.

“We tried to match
students with worksites
based on their inter-
ests,” Ramona Andrews
explained. “We were
looking for green jobs, because there’s been such a great push
for going green.” As Youth Coordinator in Howard County’s
Office of Workforce Development, Andrews had lead responsi-
bility for organizing the Howard County summer youth
program and Max Bair took the lead in Carroll. The summer
program was supported by $109,272 in federal stimulus funds.
Those federal funds enabled the two-county area to run its first
summer jobs program in many years. In Mid-Maryland 41 young
people were placed in government agencies, nonprofit organi-
zations, and private companies, where they earned $8 an hour,

working 25 hours a week for six weeks.

One 16-year-old youth had learned about “going green” in
school and wanted to find out more. When he expressed a pref-
erence for working outside, Andrews placed him at the Howard
County Parks and Recreation department, where he worked with
County employees on beautification efforts such as historical
preservation projects at the B&O Railroad Museum in Ellicott
City, and building a new porch at Waverly Historic Mansion in

Marriottsville. He learned green construction techniques such

as recycling building materials, as well as how to keep the

environment green.

Another student spent his summer at Columbia’s Centennial
Park. The 18-year-old, who had never had a job before, not only
helped keep the park clean, but also learned the complexities of
park maintenance, working with a park ranger on landscaping,
gardening, painting, and other aspects of park care. He found
the work so fulfilling that Andrews is continuing to work with

him to find a full-time outdoor position.

The Green Building Institute (GBI) in Jessup hired two students
for the summer. They worked on educational pamphlets and
information dissemination projects, and “...ended up going
green in their homes, teaching their families and friends how to

save energy.”

All 41 of the young workers participated in a pre- and post-
evaluation of academic and workplace skills, based on the
SCANS skills framework, and nearly all the youth and supervi-
sors rated the program impact as very good or excellent. One of
the most poignant indicators, however, came from a mother,
who wrote about how meaningful it was that her daughter had
earned money to pay for school clothes and help put food on
the table; she and her husband had both lost their jobs.



MONTGOMERY TEENS ENJOY DIVERSE WORK OPPORTUNITIES

Montgomery County offered youth a variety of summer youth
employment opportunities in 2009. The best thing about the
summer program, according to Cassandra Boyd, Youth Program
Manager for Montgomery County Department of Economic
Development, Workforce Services Division, was its scope. With
$343,000 in funds from the American Recovery and Reinvest-
ment Act, Montgomery County was able to expand the summer
youth employment program well beyond what had been possi-
ble in recent years, providing 140 youth with six weeks of paid

work experience combined with work-related education.

In addition to work experience, Montgomery County Work-
force Investment Services organized a structured educational
component for program participants. Every Friday, the youth
focused on a different topic, including such things as personal
finances, communication, leadership, and job etiquette. Space
was donated by Montgomery College on its Takoma Park and

Rockville campuses.

One work site, Community Support Services (CSS), a Gaithers-
burg nonprofit that provides community-based services to
youth and adults with developmental disabilities, “was probably
our most creative employer,” according to Boyd. CSS hired a
staff person specifically to work with nine summer youth
employees. “One thing that was unique,” Boyd said, “was
that the youth rotated every day among the various depart-
ments in the organization - finance, communications, fleet
management, the on-site school, and the summer camp.” CSS
set up a blog on the company’s website where youth reflected
on their summer experiences. Blog highlights included the

following comments:

“I like being here because I learned many new things that I
will never forget.”

“Almost every day, I would learn something new about the
clients, such as their unique habits. I came to the program
thinking that office work would be something extremely
boring but after working here Ilearned that it really isn't that
bad after all.”

“This summer I had a wonderful experience that help[ed] me
mature and be more responsible. I've been waking up on my

own every day for the last six weeks.”

Another employer, Pyramid Atlantic Art Center in Silver Spring,
was recognized for its entrepreneurial spirit. The young em-
ployees learned how to do market research and how to start their
own businesses — using a hands-on activity in which they went

out into the community to do market research, created their own

line of t-shirts, sold them, and organized a fashion show.




YOUNG PRINCE GEORGE’S WORKERS SHINE AT DIMENSIONS HEALTHCARE SYSTEMS

Dimensions Healthcare Systems “had youth all over the
hospital” this past summer. Dimensions staff credited their 32
young workers with Prince George’s Hospital Center’s increased

productivity and higher customer service ratings.

Dimensions partnered with the Workforce Services Division of
Prince George’s County Economic Development Corporation to
put the young people to work. “Dimensions staff were extremely
excited about working with our youth,” recalled Marcita Bentley-
Pinkston, Assistant Director for Youth Services. Youth worked in
various positions — as greeters, transporters, health care
assistants, and administrative aides — rotating among depart-
ments to learn about the different career opportunities available
in a hospital setting. One young lady who was considering
applying to medical school was excited to work in the morgue.
Another worked as executive assistant to the hospital president,

and sat in on all the president’s meetings.

Several young people worked in transportation, where they were
responsible for transporting departing patients from the hospi-
tal out to the curb in wheelchairs. “Our youth minimized the
amount of time it took to get patients discharged, and they were
very professional and very caring and sensitive,” Bentley-

Pinkston said.

Dimensions proved to be an ideal summer youth employment
site. Many summer positions were available, the hospital staff
members were very excited to have the young workers on board,
and the job rotations provided young people with varied
perspectives on hospital career opportunities so they could
learn what kinds of work might interest them in the future. Staff
at Dimensions instituted brown bag lunch forums at which they
shared their own experiences as college students and profes-

sionals with the youth.

The Hospital Center was one of five worksites participating in
the Fall KEYS program (Knowledge Equals Youth Success),
which provided paid internships for older out-of-school youth
beyond the summer program. Youth earned $10 an hour for
40-hour-a-week internships from October 1, 2009 through
March 30, 2010. Thirty youth participated in the Fall KEYS

internship program; most worked in the summer program as well.

For the summer youth employment program, “everything was
based on work readiness skills. We wanted to cover areas that
would enhance their marketable skills: punctuality, proper
workplace attire, taking constructive criticism, and the overall
professional attitude necessary to keep a job and be promoted.”
Staff introduced prospective youth workers to these core com-
petencies at the summer program orientation, and job coaches

reinforced them at weekly site visits.

Prince George’s County summer youth employment program
was nearly three times as large as past programs, enrolling 374
youth with American Recovery and Reinvestment Act funds and

about 100 through the regular WIA Youth formula grant.



NEW WIB LAUNCHED NEW SUMMER PROGRAM

The Southern Maryland Workforce Investment Board isn’t the
only WIB that scrambled to organize a summer youth employ-
ment program for the first time in years. It is, however, the only
WIB that was brand-new itself at the same time it was planning

for a brand-new summer youth program.

After a dormant period, Southern Maryland re-established its
WIB in December 2008; two months later, planning was under-

way for the new summer youth program, funded with $110,344

from the American Recovery and Reinvestment Act.

Area employers offered a range of positions for the six-week
summer program — for example, office jobs, camp counselors,
library assistants, hotel maintenance and landscaping jobs —
with hourly wages ranging from $8 to $10. Most of the program
participants were out of school, and many hoped the program
might provide long-term employment as well as short-term in-
come. Several of them did indeed land permanent positions at

the end of the summer.

Program Assistant Michelle Francino organized a successful
orientation for prospective participants “where we got them
networking with each other. We created manuals for the youth,
and the worksite supervisors, had presentations on how to dress
and behave at work, practiced interviewing for jobs, and talked

with the youth about what their expectations were.”

Transportation proved to be a significant barrier, given that the
WIB covers three counties (Calvert, Charles, and St. Mary’s) with-
out widespread public transportation systems. WIB staff worked

with the young workers to help resolve commuting problems.

The WIB’s partnership with the Tri-County Council and the State
Department of Labor Licensing, and Regulation enabled more
than 30 young people to earn a paycheck over the summer, while
learning new skills and gaining exposure to career possibilities.
The WIB anticipates that area businesses and public agencies will

provide even more job openings for the program next summer.



SUSQUEHANNA WORKFORCE NETWORK REINVENTS SUMMER YOUTH PROGRAM

The last time the Susquehanna Workforce Network (SWN) ran a
subsidized summer youth employment program in Cecil and

Harford Counties, today’s teens were young children.

When it became clear that the American Recovery and Reinvest-
ment Act (ARRA) would provide just over $300,000 for summer
youth employment programming in 2009, SWN staff went into
hyper-drive to create a program in which work experiences would
have a strong learning component and offered youth the opportu-

nity to learn and apply valuable skills in high demand occupations.

Although 254 youth were determined eligible for the program,
ARRA funds allowed only 125 youth to participate in the five-
week, minimum-wage program. Youth interviewed for various
positions, and most attended an orientation where they learned
pre-employment work maturity skills. SWN also adapted and
presented a workplace readiness curriculum prepared by the Tem-
porary Assistance for Needy Families (TANF) program, and intro-

duced the Individual Service Strategy concept. Projects included:

“An innovative conservation program called Boys to Men
targeted at-risk 14- and 15-year-olds, and provided environ-
mental education and environmental ethics through trail
maintenance, meadow planting, and pond and wetland
restoration at Susquehanna State Park. The program was
conducted through a partnership with the Harford County
Sherift’s Department, Harford County Public Schools, and a
faith-based organization in Edgewood.

“Goodwill’s three-site program included a marketing and
merchandising component that supplements the normal

customer service and donation receiving tasks.

“Harford Community College’s Bridge to the Trades program
was an apprentice-like “trades sampler” approach focused
on electrical, plumbing and HVAC.

“The Cecil Community College trades sampler for older youth
(ages 20-24, and receiving TANF temporary cash assistance)
placed youth in childcare, construction, veterinary, adminis-
trative, and hospitality positions. The goal of this project was
to provide these older youth — many of whom are parents with
no work experience — with a strong segue from summer em-

ployment and learning into full-time employment.

Community support was key to the success of the program, and
according to Linda Siegel, Operations Manager for SWN, “after
talking with the community groups, I was so in awe that they
shared our concerns and came up with such dynamite projects

in such a short time. There is no way we could have done this

without their support.




UPPER SHORE TEAMS WORK, TALK, AND LEARN

The Upper Shore Workforce Investment Board (USWIB) focused
its summer youth employment program on “the three things
every employer wants: showing up, working as a team, and learn-
ing the job,” according to Executive Director Dan McDermott. In
20 work sites spread over the USWIB'’s service delivery area,

those three competencies shaped the summer experience.

A good example was the team that worked at Spring Hill Ceme-
tery in Easton. A dozen youth, 18-24 years old, worked together
to renovate this historic cemetery, which had fallen into disre-
pair over the years. Led by an adult leader, the team brought the
cemetery back to pristine condition. They painted wrought-iron
fences, and did landscaping (pulling weeds, cutting vines, and
trimming around headstones). They righted tombstones and

monuments that didn’t require heavy equipment.

Like the Spring Hill
project, each work
site had an adult
crew leader who
served as liaison
between the youth
and the employer.
Having that adult leader provided by USWIB relieved the sites
of any responsibility for overseeing the youth, McDermott
explained, and also provided leadership and mentoring
assistance as the youth learned to master the three core compe-

tencies — reliability, teamwork, and job skills.

Equally important was the Touchstones Discussion Project,

a strategy USWIB uses year-round as well. Touchstones is a

modular learning approach designed to help people “to seek
their own voices, to listen to those of others, to build self and
mutual respect, and to develop personal and institutional

integrity” through discussions based on classical texts.

McDermott explained: “Touchstones trained all our crew leaders
to be discussion leaders in a very structured discussion process. The
youth would read a one-page excerpt from Socrates or Shakespeare
about work or money and then they would discuss it in the context
of what they were doing on the job and how it applied to their situ-
ation. They did that every day, at every worksite. It was a good way

to build a team quickly, based on learning how other people think.”

“Touchstones helped us conquer the challenge of youth learning
to work well with others. We had excellent show rates and com-
pletion rates. In addition, every crew finished the projects we
thought it would take them all summer to do, so we had to find

new projects for them.”

As for youth on the Spring Hill crew, they completed the ceme-
tery renovation so quickly that they moved on to other work at
the Parks and Recreation Department. Half of them are currently
employed in entry-level jobs (e.g., restaurant or manufacturing
work) or in college. USWIB continues to work with the others to

find them training opportunities or jobs.

Through a combination of ARRA funds, a welfare program grant,
and a state grant, USWIB put 132 youth to work at 20 work sites
spread across five counties and 1800 square miles. “We had four
applications for every slot we filled, and these were all eligible
kids. But we're thankful for every penny of that money,”

McDermott concluded.



WESTERN MARYLAND YOUTH CONNECT TO CAREERS

“When we looked at the big picture, we decided we were going
to be very aggressive in trying to serve as many kids as we could
because of the very high unemployment in our area.” That
was Peter Thomas’s strategy for the Western Maryland Consor-
tium’s summer youth employment program. Thomas, the
Consortium’s executive director, welcomed an infusion of
$661,553 in American Reinvestment and Recovery Act funds —
especially since his service delivery area includes Hagerstown,
the city with Maryland’s highest unemployment rate (11.1%
in August).

“The ARRA money gave us a chance to help kids who really
needed the help, while also giving the local economy a shot in
the arm,” Thomas said. With a grand total of 406 summer youth
employees, Western Maryland ran its largest summer program of
the past decade. Of the 279 ARRA-funded young workers, 42%
were out-of-school youth. The Consortium also found summer
placements for 65 in-school enrollees from the regular Work-
force Investment Act program, and 62 young people funded

through TANF (Temporary Assistance for Needy Families).

Consortium staff based their hiring and placement decisions on
each young person’s situation and whether a worksite fit the
individual’s interest and availability of transportation. Most jobs
were individual placements, in clerical, maintenance, or land-

scaping and horticulture positions.

“We decided we would continue to support any out-of-school
youth beyond the summer, if our support would enable that
individual to return to school, take GED classes at the Consor-

tium, enter a community college for training, or obtain an

unsubsidized job at the summer worksite by the end of the

year,” Thomas explained.

One young lady, an 18-year-old dropout with a new baby, had
earned her GED in the spring of 2009 through classes at the Con-
sortium. Because she wanted to go into nursing, a Consortium
case manager located a summer job for her at the American Red
Cross. With scholarship assistance, she enrolled in the Certified
Nursing Assistance/Geriatric Nursing Assistance program at
Hagerstown Community College and began her studies in
August. The Consortium helped her purchase the required
uniforms, shoes, stethoscope, blood pressure cuff, and watch.
She continues to work at the American Red Cross in the

evenings and is earning good grades in her nursing classes.

The highlight of the summer? “Young people who had no plans
and were drifting came into the program and got engaged,”
Thomas reflected. “By working with our case managers, they
realized they should do something more than move from one
entry-level job to another. Now, they recognize the value of
obtaining credentials.” As a result of the program, four summer
youth decided to pursue their GEDs and nine made a decision
to enroll in community college in fields such as nursing,

culinary arts, and criminal justice.
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